
World’s largest FMCG becoming the 
Return-to-Work role model with Veris
How an FMCG giant moved towards a Unified Workplace Platform, 
ensuring safe return-to-work



After the pandemic, the company wanted to enable its employees to return to the office by offering flexible workplace solutions that 
will help them sail through the complexities of Return-to-Work(RTW). Rudimentary ways to deal with the whole process and work 
schedules were no longer optimal for the changing landscapes of workspaces. Internal & external RTW had to be re-looked for 
maximum productivity without compromising schedules.

The big challenge

There were various nuances and complexities that had to be 
factored in: 
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Rather than one, various categories of employees' work patterns emerged, broadly divided into three - Fully Working from Home, Fully 
Working from Office, and Hybrid. Each group had a different priority around how they intended to access and consume workplaces. 
Multiple stakeholders, workflows, changing policies, and a complex approval matrix for return-to-work journeys of each segment, 
created a big challenge in itself.

Streamlining Pandemic-induced segmentation of teams

Right from capturing an employee’s intent to attend office, to both guest and host covid screening before arrival, managing daily 
schedules - parking, booking desks, meeting rooms, zoom rooms, cafe, service requests, wellness - matched with real-time resource 
availability. It all entailed huge challenges in terms of collation of accurate data around all services and extending it to the teams in a 
meaningful and outcome-driven way. 

Managing the Journey of Return-to-Work 

The employees returning to the workplace needed to feel safe and confident around the measures implemented, in order to boost the 
sentiment as well as to ensure no contagion. It was a critical task for the workplace team to implement appropriate safety protocols 
and ensure full compliance by every single occupant, every single time, within the premises. 

Making employees feel safe and comfortable

While new processes and protocols are being brought in rapidly, the benefits of automation could only be achieved if everyone 
aligned and adopted the new solutions, apps, and processes in full spirit. This couldn’t be achieved without integrating existing 
enterprise endpoints and mapping them to the human aspect of workplaces.

Integrating the new with the existing



Given the kind of scale at which the company operates and 
its perception as being an employee-centric organization, it 
was imperative that a solution should be brought in soon 
enough to open offices with full confidence and assurance.

Veris is amongst the top choice, for many of the leading 
organizations across the globe, to modernize and elevate 
their workplace experience. Veris team was keen to 
collaborate with the FMCG company after hearing about 
their Return-To-Work initiative and vision. Veris found that it 
had a robust suite of offerings to help them successfully roll 
out its Return-to-Work journey immediately.

Here are a few parameters that made Veris the 
ideal partner for the FMCG company - 

Why did the world’s largest 
FMCG choose Veris?
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Experience of having worked with 300+ enterprises across sectors and 
many in the same sector as the company, Veris was well placed to 
leverage the learnings from similar deployments in the past 24 months 
of the pandemic. Assurances on business continuity and experience of 
the scale was a crucial parameter for the company in choosing a 
partner. 

Leaders of the Landscape

Ability and expertise in configuring solutions to meet an organization's 
numerous existing processes, practices, and protocols, rather than 
taking a cookie-cutter approach was a must, given hybrid work 
approaches and drivers are unique to each organization. Veris’s 
learnings, infrastructure, and expertise were a suitable match for the 
company. Plus a robust 24x7 global support was key to ensure not even 
a single journey fails. 

Scalability and Support

 Given the persona of the workforce, It was important for the 
company to choose a solution that completes a task but also 
extends a personalized and contextual interface akin to what 
employees experience in their personal lives in leading consumer 
apps. Veris checked on every aspect of the intuitive, responsive, 
and visually stunning interface.

User Experience

Being an MNC, the company’s security team had a clear threshold on 
how they wanted the cyber security posture and compliance from the 
vendor. Also, they wanted the solution to strictly follow all compliances 
around data privacy while adhering to national and international 
protocols. Veris has been deployed at many fortune 500 customers and 
has met the most stringent privacy and security requirements across the 
globe. 

Privacy and Security
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The company had already journeyed quite a bit in the direction 
of making their workplace digitally enabled for its employees. 
However, there were multiple systems and platforms that their 
employees were using to manage their everyday work life. Be it 
booking the spot, inviting people for meetings, managing 
meeting rooms and even cafeteria services. 

This multiplicity was extending the processes where they could 
be shortened, and the multiple touch points were getting harder 
to manage seamlessly. Moreover, siloed systems usually cause 
challenges in terms of synchronization, avoiding conflicts in 
scheduling, lack of insights and delay in cost and time 
optimizations. Thus, Veris presented the idea of a unified 
Return-to-Work App for the company that would seamlessly 
integrate the new with the existing. 

Existing platforms were integrated with Veris’s category-leading Visitor Management, Scheduling and Meeting Room 
services to ensure that employee’s at the world largest FMCG could plan, schedule, collaborate and manage their return 
to work effectively from a unified app interface in fewer clicks.

Overview of the solution 
deployed for the FMCG 
giant by Veris

To scheduling, inviting, and booking meeting rooms for 
internal and external stakeholders, Veris streamlined 
meeting room scheduling and management for the 
company. Automatic extension of physical meetings for 
the guests could also be done seamlessly. 

Meeting Room Scheduling

To access cafeteria services with just a touch on 
their mobile. The unified app reduces overcrowding 
in cafes, and plans ahead for sufficient meals as 
well as extended refreshments to guests on arrival. 

App-Based Cafeteria ServicesHealth Screening

Comprehensive dashboards and actionable outcomes 
for teams ensure that each employee interaction is 
driven at the desired level of service and quality while 
also monitoring for any failure or denial, ensuring an 
amazing user experience. 

Progress Checks

Starting from the intent to come to work that allowed 
managers and employees to sync in their calendars 
for collaboration and visibility for the team to see 
their colleagues in-office status.

Calendar-Sync

To plan their safe arrival and day at work by capturing 
their health status checks, travel and contact history, 
vaccine status, mask compliance, temperature screening 
and history of deviations.  

To their digital check-ins and scheduling office days, 
hosts and guests get authorized to access the premises. 
Any conflict with health status or scheduling may entail 
automatic revocation of access rights, ensuring 100% 
safe accessibility to the workplace. 

Entry & Access

Products used

Meeting Room
Management

Visitor Management
System

Work
Scheduling
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Employee safety and comfort were our biggest priorities in this return-to-work 
journey. It was important to create a roadmap for the employees’ safe return. 
We needed a partner like Veris to provide quick, seamless, and integrated 
solutions.”

The impact

What does success look like?

88% of 1500+ employees from 20+ departments 
on-boarded and started using the system in the first 
month itself and collaboration among employees got 
easier with the ability to plan their schedules and know 
about the team members in office availability. With 
Email Notifications to Team Leads & workplace admins, 
managers find it way easier to plan office days for their 
teams, in a few quick steps rather than hours of async 
communications. With integrations to existing systems 
around employee directory, HRIS, access control etc 
helped with seamless onboarding and real-time 
occupancy management.

95% of all spaces including 400+ desks & 15+ rooms
were provisioned on the system at the beginning, making 
workplace spatial utilization analytics viable. Within 
90-180 days, analytics will start populating the usage 
patterns. Space management is no longer a hassle as the 
unified app provides all in-office interactions on the go, 
from availability to scheduling to ordering, all in one click. 

 With pre-registration and host approval workflow, time to 
check in and reception wait times have also been reduced 
by 70%, reducing crowding, contagion and queues. Added 
is the reduced hassle for employees by automating the 
whole process of getting guests to the meeting room 
without escorting, front desk calls and back and forth that 
ensued earlier. 

Visitor management is also revamped now with 8+ Visitor 
categories being mapped and 100% health screenings 
compliances being achieved. Customers and Interview 
candidates now have a differentiated perception of the 
company as a modern organization focused on well being 
and experience of guests. 

Space utilization, space planning and social distancing 
have been automated by incorporating team-based 
occupancy limits within the Veris Work module. Employees 
can only choose to be in the office on a given day if they are 
below the prescribed occupancy limits. App automatically 
stops taking reservations beyond limits on a dynamic basis.

A rapid implementation with 4+ workplace integrations 
around the calendar, employee directory, access control, 
and cafeteria management ensured a unified experience 
from the very beginning and paved the way to see 
significant app utilization and data fuelled insights.  

100% of PII around hosts and guests are being protected 
as per global standards to ensure transparency and trust 
among employees. Now every person entering the premises 
is signing an NDA for a 6-month duration, ensuring overall 
compliance and security. 

Key work modules implemented with 3+ segments of 
employee journeys are now in operation and are getting 
managed with the system. Clarity between 1500+ team 
members around their status of remote or office and 
office presence status of teammates for current or 
future dates is enhancing in-person experiences and 
creating an environment for people to get into physical 
meetings improving team bonding, brainstorming and 
idea exchanges. The company now has clear visibility 
of how hybrid their workplace is, how much in-person 
collaboration is happening and how the system is 
functioning at a granular level. 

Coherent status updates:Frictionless collaborations:

Improved spatial utilization:

Seamless visitor experience:

Real-time workplace integrations: Fool-proof data protection:

Automated spatial occupancies:

Swift check-in and check-out process:



Integrated app journey
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Employee
Status

Employees can open their team roster and 
update their work-status01

Employee
Update

Employees can choose to work from home or 
office02

Health Status
Employees can record their health status 
on the app03

On Arrial
Once the employee’s status is updated on the 
app,  they can safely check-in to the office04

Access 
Integration

Once inside the office premise, the employee 
can check in via their id cards05

Invite Guests
Employees can use the app to extend inviations 
for external meetings06

Web Check-in
The visitor receives the invitation and check-in 
using their mobiles or dekstops07

Outlook
Integration

Employees can book meeting rooms through the 
outlook intergation available on the app08

Cafeteria 
Services

Employees can use the app to access the 
cafeteria to order food and beverages09

Safe Check-Out
Employees can use the app to successfully 
check-out and return safely the next day10



For over 5 years, large scale enterprises & Fortune 500 companies  been choosing Veris solutions to create smart, 
secure & modern workplace  experiences for their employees & guests. Named as one of the fastest growing 
companies in this space by G2, we take pride in having on-boarded  over 600,000 employees & over 50 Million 
visitor check-ins

Talk to our
workplace specialists
today.
www.getveris.com    |    hello@getveris.com


