
Make smart workplaces, 
smarter with Veris

Workplace Experience, Redefined. October 2020



1

Contents

Taking the crucial call - 
To build or to buy

02

Page 05

Who needs to respond 
to raised expectations?

01

Page 02

Veris One - A unified 
multi-layer ecosystem

03

Page 07



2

Who needs to 
respond to raised 
expectations?



3

Ninety-two percent of respondents plan to maintain or
increase their tenant experience-related

Significant increase No change Somewhat decrease Significant decreaseSomewhat increase
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Figure 01

Today’s workplace is rapidly evolving. With 

blurring lines between employees’ personal and 

professional lives, organizations are expected 

to offer a digital environment that accurately 

reflects the technology consumption patterns of 

the end-user, a tech-enabled frictionless experi-

ence that fosters efficiency, innovation, commu-

nication & ease of use.

Enterprises

should map and track employees’ daily work 

journeys and identify mundane tasks that can be 

automated with a unified service app.The digital 

workplace strategy should be developed in accor-

dance with employees’ technology consumption 

preferences keeping in mind the way they connect, 

collaborate and communicate.

Commercial Real Estate Companies

should follow a two-pronged approach. They 

should focus on offering data-driven leasing 

differentiators to their tenants as well as  commu-

nity-driven tech-enabled experiences & ameni-

ties spanning all end-users: tenants’ employees 

& visitors.

Facility Management Teams

should go one step beyond in their digital offer-

ing. Apart from focussing on tenants & employ-

ees, facility management teams should constantly 

evaluate property-level pain points, using a 

unified platform to solve for gaps and make intel-

ligent service decisions.

Source: Deloitte Centre for Financial Services Analysis.
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Security, building information, and property management details are the 
mobile app features that would most improve the tenant/end-user experience

Security/app-based
entry into relevant areas

Property management and
emergency contact information

Directions to neighborhood
amenities and points of interest

Building information, such as the building’s
environmental impact or sustainability efforts59%

60%

56%

53%

Figure 02

Respondents consider environmental and security technology investments 
as the most important ways to enhance tenant/end-user experience

Facilities with smart capabilities, such as
those controlling lighting or room temperature

Interactive mobile apps to access building
services or to navigate the property

Safety and guidance across the property,
such as 24/7online support services

58%

55%

49%

Figure 03

Source: Deloitte Centre for Financial Services Analysis.
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This is by and large the most frequented question 

that governs workplace digitization plans. Most IT 

teams tussle between creating their own platform 

suited to their custom needs or to deploy technol-

ogy available in the market. Teasing the idea to 

build your own app is definitely enticing; however, 

the lack of industry expertise, mapping potential 

workflows, identifying possible pain points, and 

building a third-party service network can become 

capital and time-intensive. Consistent mainte-

nance and continuously evolving expectations put 

an added pressure on IT teams to release regular 

updates suited to multiple interfaces.

It is considered best to rely on industry experts 

to guide you through this digital transformation. 

Veris problem solves with your team, mapping 

diverse user journeys, identifying key gaps and 

stitching them together into a seamless tech-en-

abled experience. Our workplace specialists 

It is considered 
optimal to rely 
on industry 
experts to 
guide you 
through digital 
transformation

Need 2020: Facility-as-a-Service 
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Figure 04

continuously study and enrich these journeys with 

feedback loops from customer interactions, user 

interviews and analytics. Veris aims at seamlessly 

integrating with the existing business processes 

in any organization, minimizing disruption while 

maximizing benefit.

This figure depicts the changing nature of workplace management needs, highlighting the crucial components of the up and coming concept of facility-as-a-service.
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Enterprises, Commercial Real Estate players & 

Facility Management Teams need to deploy a 

modular platform that can offer a host of intelli-

gent & secure services that enhance the well-being 

& safety of clients & end-users alike.

Activate personalised & unified end-user 

mobile experiences

Workplace services for employees are rather frag-

mented in nature, some digitised by apps, some 

still following the traditional approach. One might 

have to shunt between phone calls, emails, apps 

and other interfaces for service needs. By offer-

ing a simple, ultra-convenient, intuitive & inter-

active app based on a deep understanding of user 

behaviour could be a differentiator for enterprises.

A host of such services can be enabled by a unified 

app targeted for the end-user. Potential use cases 

include but are not limited to Mobile based access 

solutions, Guest invitation & management, Space 

scheduling: Rooms, desks, amenities, One-tap 

cafeteria, Concierge services, Complaint regis-

try, In-door wayfinding, Two-way communica-

tion with the admin.

Modular offering to suit client needs

Every organisation is unique. Workflows & bottle-

necks, investment preferences, decision making, 

existent technology architecture & digital trans-

formation plans, all aspects have a role to play in 

the final choice of the experience platform the 

organisation deploys. The platform should be 

A unified workplace ecosystem driving multi-layer benefits 
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Figure 05

This figure represents the ‘Veris One’ ecosystem consisting of a power-packed technology stack, driving benefits across multiple stakeholders and application areas.
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flexible to activate modules based on the organi-

sation’s digitisation journey.

The term Real estate-as-a-service is doing the 

rounds in the Facility Management circles for 

all correct reasons. Organisations are no longer 

looking at space for their functional benefits. They 

have begun to visualise augmented and memora-

ble experiences around the physical space. It needs 

them to fundamentally rethink every process. In 

this, they need to partner with a solution provider 

that easily adapts the offering to accommodate 

the gradual shift.

Accelerate smart workplace proliferation

IoT enabled buildings are set to take the centre-

stage in digitising & personalising the workplace 

user experience. Property management teams 

need to add IoT capability in stages to maximise 

adoption and split investments.

For this, they need to partner with platform 

providers that not only have a deep understand-

ing of smart buildings but also have the capability 

to scale operations horizontally and vertically as 

and when required.

Build a centralised service network for 

operational resilience

Offices, buildings and related equipment are 

arguably the most valuable assets owned by any 

organisation. Thus, making it imperative for 

facility managers to maintain them in the most 

predictive fashion. Unfortunately, reality is far 

from this. Typically an on-site manager doesn’t 

act until something is broken, and the corrective 

measures taken are often fragmented without any 

data-driven decision making. No lessons learnt, 

no cost validations, no service efficiency mapped. 

How can organisations address this dilemma? It is 

rather simple. They can deploy a Centralised Facil-

ity Management platform that builds an interac-

tive view of the third-party ecosystem. Unification 

of services related to maintenance, repair, secu-

rity, catering etc. can prove to be cost-effec-

tive and an extremely efficient way to especially 

manage multi-site organisations. It helps them 

provide consistency in pricing, warranties and 

more.

Real-time grievance redressal

The world is increasingly getting used to on-de-

Organisations  
are now 
visualising 
augmented 
experiences 
around physical 
spaces, looking 
way beyond 
its functional 
benefits
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mand servicing. The digital natives expect an 

immediate acknowledgement of complaints 

raised and a timely response to their grievances. 

In a traditional set-up, often the user and tenant 

ticket life-cycle is ridiculously long and not bound 

by processes. 

Implementation of a communication layer within 

the workplace management platform helps 

provide a human face to the technology deployed. 

It is pivotal to raise user adoption and to keep the 

administration informed for effective redressal.

Strengthen data-driven decision making

Given the continuously evolving landscape of 

workplace servicing, organisations find it chal-

lenging to visualise the model experience they 

should offer. The trick is for workplace manage-

ment leaders to create a unique and personalised 

experience based on behaviour patterns and usage 

analysis.  

To be preemptive and proactive, they need a 

platform that can break down silos and improve 

decision making with integrated data and analy-

sis views. synopsis of daily, weekly, and monthly 

utilization rates and occupancy trends, real-time 

centralised dashboard of desk/ rooms & park-

ing schedule by end-users,  snapshot of issues, 

maintenance costs, work order efficiency, and 

vendor activity, tracker for grievance redressal 

and predictive maintenance, activity dashboard 

for third-party service vendors & technology 

providers etc. strengthen their decision making 

capability.

Unlock the value of data: capture, manage, and utilise

Figure 06

Facilities Management
Snapshot of issues, maintenance costs,
work order efficiency, and vendor activity

Project Management
Tracker for grievance redressal and
predictive maintenance

Network View
Activity dashboard for third-party service
vendors & technology providers

End-user View
Centralised real-time synopsis of
end-user digital consumption patterns

Executive View
Comprehensive portfolio snapshot

of leading practice KPIs and facility data

Space Management
Visual overview of amount, size,

and type of spaces in your portfolio

Occupancy View
Synopsis of daily, weekly, and monthly
utilization rates and occupancy trends

Space Scheduling
Real-time centralised dashboard of desk/

rooms & parking schedule by end-users

This figure displays the various applications of leveraging integrated data views, empowering workplace enablers with the right insights at the right place and time.
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Incorporate privacy by design

Data capture, management, usability, privacy & 

ownership are the key areas of data governance 

a company might need to focus on, especially in 

the age of data-regulation laws like GDPR & CCPA. 

Smart offices & facilities continuously capture 

data via user inputs, sensors, beacons, cameras 

and other related equipment. 

This data could be owned by end-users, enter-

prises, commercial real estate facilities housing 

the tenant enterprises or third party vendors.  The 

workplace management platform should incorpo-

rate privacy by design. With encryption capability 

and regulatory compliance, the platform should 

enable transparency on data ownership and usage.

Come Covid-19; it picked up pace!

Forward looking workplaces concentrate on 

providing an enhanced work environment. This 

idea of end-user experience is fairly new, yet 

has evolved to become a critical tool to increase 

desirability & lease renewals. Post Covid-19, 

this evolution has picked a dramatic speed. The 

post-pandemic era has forced workplace manag-

ers to re-evaluate and find safer, resilient alter-

natives to every workflow wherein a user needs to 

interact with the physical space and amenities. Be 

it going touchless in access solutions or limiting 

occupancy to maintain social distancing. Every 

decision is insight-driven. It’s time to adapt to the 

winds of change. Talk to our workplace special-

ists today. 



Talk to our workplace 
specialists today!
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Hello@getveris.com
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